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Senior Post Holder Remuneration Annual Report 2023

Introduction

1. The Committee’s Terms of Reference can be found at appendix 1.

2. The membership of the Search and Governance Committee (which incorporates SPH
remuneration responsibilities) during the year 2023 was as follows:

Name Category of Member

Sharron Blackburn Independent Governor

Paul Lomas Independent Governor

Janet Pryke Independent Governor

Jenny Worsdale Independent Governor

Jason Austin CEO (for governance matters only)

3. Meetings of the Committee were held on:

3 October 2023
11 January 2024
14 May 2024

Approach to Remuneration

4, In 2023, the following roles were designated as senior post holders (SPH) and therefore fall

within the remit of the Committee:

Chief Executive Officer

Deputy Chief Executive Officer

Executive Director: Finance and Estates

Executive Director: HR, Organisational Development and Marketing
Executive Director: Corporate Planning and Strategic Services
Director of Governance

5. The Corporation adopted the Association of College’s SPH Remuneration Code and is
committed to the following principles in terms of its remuneration policy:

e Afair and competitive salary offer to attract and retain high performing staff, taking
account of the circumstances of the College and evidence about the ability to

recruit;

e A framework for SPH remuneration which is fair and informed by information about
the range of salaries and the median earnings of all staff and the College’s ability to

pay;

e Decision-making processes for SPH remuneration that are fair, transparent

and accountable.

6. The Committee has due regard to:

e The use of public funds and the financial health of the College;
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e Performance and achievement evidenced through each individual’s annual appraisal
discussion;

Other relevant factors such as pension provision;

The overall performance of the College;

The College’s position against national benchmarks;

Salary levels within the sector;

Inflation;

Other environmental factors affecting the College

The Equality and Diversity Policy; and

The College’s Values and the Nolan principles. in decisions related to remuneration
Managing Public Money and compliance with HM Treasury Senior Pay Controls

7. In advising the Corporation the Committee will consider:

e appropriate remuneration, other terms and conditions for SPHs;

the effectiveness of the SPH appraisal process and the extent to which
performance targets are met;

the adequacy of SPH job descriptions;

any concerns in relation to capability or conduct; and
SPHs’ career ambitions and development plans;
Market demand

8. The data that supports these indicators is drawn from the following sources:

(a) College finance record data available from the ESFA and AoC
(b) AoC Senior Staff Pay Survey
(c) College Internal Analysis and External Reports.

9. SPHs are appointed by the Corporation on a spot salary. The Corporation does not
operate a system of performance related pay.

10. The current value for the College of the pay multiple of Chief Executive Officer
earnings against the median of all staff is 5.7

FTE Salary
Median Salary £24,743.00
CEO Salary £141,400.00
CEO/Median 5.715
Ratio 5.715:1

External appointments and expenses
11. The College includes an exclusivity of service clause in its SPH employment contract.

12. There were no instances of the Chief Executive retaining income generated from
external bodies during the year.

Severance Payments
13. There were no severance payments made to senior post-holders during 2023.

14. The notice period for all SPHs is 6 months.
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Significant changes
15. There was a change of Director of Governance in 2023 as follows:

e Maxine Bagshaw — Director of Governance until 3 November 2023
e Cath Mollart — interim Director of Governance 3 November- 30 November 2023
e Sarah Connerty — interim Director of Governance from 30 November 2023
Expenses Policy
16. The College operates a single expenses policy. The expenses of the Chief Executive

Officer are reviewed and approved by the Chair of the Corporation. The expenses of other
SPHs are reviewed and approved by the Chief Executive Officer.
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Appendix 1

SEARCH AND GOVERNANCE COMMITTEE

Terms of Reference

This Governance Committee (the “Committee”) mandate has been adopted by the Board of RNN
Group (the “Corporation”), and the Committee, established under Clause 4 of the Articles of
Government. The Committee advises the Corporation Board on the following

1. COMMITTEE COMPOSTION

1.1 Membership

1.1.1 The Committee shall consist of sub-committee chairs, the Chair and Vice chair of
the board and the Principal/CEO and shall be appointed by the Corporation.

1.1.2  Appointments and membership of the committee shall be reviewed on an annual
basis by the Corporation.

1.2 Chair
1.2.1 The Committee shall appoint the meeting Chair on a rotational basis.

1.2.2 Co-opted External Members shall not be appointed Chair, except in exceptional
circumstances.

1.2.3 The role of the Chair is to facilitate the functioning of the Committee and to maintain
and enhance the quality of corporate governance of the Committee. The Chair’s key
responsibilities are to manage the affairs of the Committee and committee

governance through effective committee meetings in order that the Committee can
fulfil its obligations and responsibilities.

2, COMMITTEE PROCEDURES

21 Secretary

The Clerk to the Corporation or their nominee shall act as the Secretary of the Committee.

2.2 Frequency of Meetings
The Committee shall meet as required to carry out the responsibilities described in the Terms
of Reference.

23  Quorum

The quorum necessary for the transaction of business shall be a simple majority of the
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24

25

2.6

2.7

2.8

3.1

3.2

3.3

membership in place.

Notice of Meetings

2.4.1 Meetings of the Committee shall be convened by the Group Corporate Services
Team.

2.4.2 The agenda for each meeting shall be approved by the Chair

2.4.3 Unless otherwise agreed, notice of each meeting confirming the venue, time and date,
together with an agenda of items to be discussed, shall be forwarded to each Member
of the Committee, and any person required to attend, no later than seven working
days before the day of the meeting. Supporting papers shall be sent to Committee
Members, and other attendees as appropriate, at the same time.

Attendance at Meetings

2.5.1 The Chief Executive shall normally be invited to participate in meetings of the
Committee save where their remuneration and employment terms and conditions is
being considered. The Committee may invite other senior post holders to attend
meetings when necessary.

2.5.2 Other Corporation Members shall also have a right of attendance save that the
Committee may exclude Staff and Student Members.

Minutes

The Secretary shall prepare formal minutes for every meeting capturing key issues raised,

and decisions and approvals made by the Committee. The minutes shall include the names

of all those present at the meeting.

Corporation Reporting

Following each Committee meeting, the Chair of the meeting shall report to the Corporation

on material matters arising at meetings, and the minutes of the meeting shall, once approved

by the Chair, be presented to the Board.

Annual Evaluation

The Committee shall conduct an annual self assessment to assess its contribution and
effectiveness in fulfilling its terms of reference.

Duties

The Committee shall fulfil the remit of the Search function of the Corporation advising on the
appointment of members of the Corporation and such other matters relating to membership
and appointments as the Corporation may remit to the committee, for gathering, screening
and shortlisting nominations in respect of vacancies on the Corporation, and for determining
the process whereby candidates are nominated.

Monitoring individual member tenure, induction, development and attendance

Remuneration and employment terms and conditions of the Principal/lCEO and other
designated senior post holders.
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3.4

3.5

3.6

4.1

4.2

Setting and monitoring a framework for the pay and conditions of service of all other staff.

Compliance with the Senior Post Holder Remuneration Code. The Committee will fulfil the
role of Remuneration Committee in relation to senior post holders

Such matters as the Governing Body may from time to time remit

Authority

The Committee is authorised by the Corporation to investigate any activity within its terms of
reference. It is authorised to seek any information it requires any sub-contractor, third party,
Corporation Member, Committee of the Corporation or employee of the College and all
Corporation Members and employees of the College are directed to co-operate with any
request made by the Committee.

The Committee is authorised by the Corporation to obtain outside legal or other independent
professional advice at the expense of the College, and to secure the attendance of outsiders
with the relevant experience and expertise if it considers necessary.

REVIEW

These Terms of Reference will be reviewed on an annual basis by the Corporation and
Committee.
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